
 

Report of the Inception/Business meeting of the South East Working Group on 

Election and Governance (SEWEG) held on Saturday, 3 August, 2016 at the Institute for 

Innovations in Development (IID) Office, 38A Umuezebi Street, New Haven, Enugu 

  

Preliminaries  

The meeting by 10.15 am following registration and breakfast by the participants. The 

first activity of the day was a round of introduction by the participants. This was followed 

by opening remarks by the Executive Director of IID. 

Opening Remarks by the Executive Director, IID 

The Executive Director of IID, Prof Okechukwu Ibeanu, gave brief welcome remarks, 

highlighting the motivations for setting up IID, and introducing SEWEG. He justified the 

choice of “Towards a Democratic Local Government in South East Nigeria” as the theme 

for the inaugural SEWEG meeting, noting that enriching democratic culture requires a 

bottom-up approach. He rounded-off his remarks by asking for the opinion of members 

on the constitution of SEWEG, particularly if public office holders should be invited to 

join SEWEG. After elaborate discussions, members were of the view that though public 

office holders, retired civil servants, “skills and business” people, and other such groups 

with experience/competence in matters bordering on the SEWEG mandate will be 

needed, the modalities for their inclusion should be handled administratively by the IID. 

The need for strategic partnership with individuals and organizations and a clear plan to 

sustain the working group beyond the Ford Foundation grant were highlighted. 

Thereafter Prof Ibeanu gave a historical background to the theme of the business meeting 

before inviting Kelechi Iwuamadi to make a presentation on the theme “Towards a 

Democratic Local Government in South East Nigeria”. 

Highlights of the presentation:  

Kelechi pointed out that Section 7 of the 1999 constitution guarantees the democratic 

status of local governments in Nigeria and provides the backdrop against which the 

challenges of democratic governance at the local government (LG) level can be discussed. 

He then highlighted some of the challenges democratic governance at the LGs to include: 

 Failure to hold elections regularly 

 Poor quality of election (when they are held) 

 Increase in voter apathy 



 Inadequate involvement of citizens 

 Low level of responsiveness of the LGs; and 

 Lack of autonomy 

After a brief discussion of the above points, the presenter posited that to strengthen 

democracy at the LG level, certain critical factors need to be taken seriously. Such factors 

include: 

 A re-focused attention on building institutions and structures 

 Introduction of reforms that boost the autonomy of the LGs  

 Improvement in governance processes, through 

o Regular conduct of elections 

o Improved quality of elections 

o Accountable LG administration 

o Responsive LG administration 

o Responsible LG administration 

o Fairness in running the affairs of the LG 

o Improvement in the quality of participation and citizens‟ involvement 

o Provision of effective channels for the expression of demands 

o Provision of efficient channels for seeking redress 

Drawing from the foregoing, Mr. Iwuamadi suggested that SEWEG should focus on three 

key issues: 

 How to improve the quality of representation and participation in the South East 

 Lessons that can be learned from history; and 

 Identifying possible areas for research and advocacy. 

General discussion 

At the end of the stimulating presentation, members reacted generally to the presentation. 

Members wondered how the constitutional provision for elections in the LGs can be 

enforced in the face of State Governors who are unwilling to do so and who control the 

activities of the State Independent Electoral Commissions (SIECs) charged with 

conducting such elections. The challenges of vote-buying, god-fatherism and other such 

electoral abnormalities were noted. The need to change the nomenclature for LG to “Basic 

Government” as a way of improving the public perception of that tier of government was 

suggested. It was however noted that the more exigent need was that for proper 

education of the masses about the functioning of the LG system, possibly through Town 

Unions, community based organizations (CBOs), faith based organizations (FBOs), and 

even students‟/youth bodies. This may help in containing an apparent consolidation of 

autocracy by State Governors.  



Beyond the above, members agreed that it is important to: distinguish between design 

and deployment (operational) challenges facing the LGs; distinguish between elections 

and governance; identify States outside the South East were the LG system may be 

working with a view to learning from them; recognize the challenges of SIECs that reduce 

their capacity to be independent; and ascertain if the relationship between demographic 

and fiscal regimes can be used to incentivize the LG system. Furthermore, members noted 

that it was in the nature of politicians to desire to reduce the capacity of citizens to 

regulate them, and therefore wondered what amendments to Section 7 of the 1999 

constitution advocacy should focus on. The development of cheaper election systems, 

repealing of the sections of the constitution that allowed for the appointments of LG 

officials by Governors, and providing for independent candidature at the LG level were 

thought to be important in deepening democracy at the LG level. Given the challenges 

inherent in reviewing the constitution, members agreed that building on improving 

participation and representation of the ordinary people in the affairs of the LG through 

research and advocacy may be the most feasible objective for SEWEG. 

Discussions on research and advocacy action points 

After a general discussion of the presentation, members of the Working Group were 

invited by Dr Nkwachukwu Orji to a discussion aimed at identifying action points for 

research and advocacy. Dr Orji noted that improving the quality of representation and 

participation was the key issue to be discussed. Consequently, members began to 

brainstorm on the topic. At the end of the fruitful discussions, members identified the 

following points for research: 

1. There is  need to study the perceptions of people living in local communities 

about LG administration and elections. The results of such a study would be key 

to advocacy directed at the people.  

[Action: IID to develop a framework for the research and ensure its take-off] 

 
2. There is  need to identify the existing laws guiding LG administration and 

elections in the South East and develop therefrom, a model SIEC law that can be 

used for advocacy. 

[Action: A good activist lawyer, possibly Barr. Francis Moneke, to be contacted and given 

the task] 

 
3. There is  need to study the actual cost of conducting elections into LGs and 

compare the figures to other government expenditures. The results would throw 

light on the claims by Governors that lack of funds is the reason elections are not 



held in LGs, and help in developing cheaper electoral processes to be used for 

advocacy. 

[Action: Ms. Nkoli Obianyo to discuss with her undergraduate and post-graduate 

students [supervisees] and carry out the study] 

 

4. There is  need to study LG administrations since the 1960s with a view to 

identifying lessons that can be learned from history. The results would be useful 

in advocacy for LG reforms. 

[Action: Nkwachukwu to engage graduate students [supervisees] and carry out the task] 

Members also suggested the following points as ideas for advocacy: 

1. There is need for media (regular media and new media) engagements to push 

governors to hold elections 

2. It is important to mobilize and sensitize CBOs, FBOs and youth bodies on LG 

matters 

3. There is  need to engage in advocacy for financial autonomy of the State Houses of 

Assembly 

4. There is  need to provide support for “alternative” but people-oriented voices in 

government 

5. There is  need for accountability town hall meetings at the LG level; and 

6. It is important to set-up a peer-review system to access LG performance in the 

zone. 

 

Next steps 

Working Group Members agreed that: 

 Kelechi Iwuamadi and Nkwachukwu Orji should complete the position paper on 

“Towards democratic LG in the South East” immediately. 

 A policy brief should be developed from the finalized position paper. 

 A Google group should be created to facilitate the work of SEWEG by making 

virtual meetings possible. 

 The meeting report should be produced without delay. 

 Dr. Jude Ohanele was appointed substantive moderator for the SEWEG I to follow 

up the actualisation of the tasks assigned to members 

 Dr. Peter Mba was appointed moderator for SEWEG II 

 IID would get a consultant to do a position paper for SEWEG II business meeting 

on the theme, „The South East and the challenges of 2019 Elections‟ 

Members agreed that the next meeting would hold on the 1st of October 2016. After very 

fruitful discussions, the first meeting of SEWEG came to an end at about 5.15 pm. 

Members departed immediately, amidst banters and pleasantries. 

 


