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Report of the Second Business Meeting of the South East Working Group on Election 

and Governance (SEWEG) held on Saturday the 8th day of October, 2016 at the Institute 

for Innovations in Development (IID) Secretariat, New Haven, Enugu 

 

Preliminaries  

Members registered as they arrived the venue for the meeting and settled down for the day’s 

business. At 9.30 am, the Executive Director, IID, Prof Okey Ibeanu, began his opening remarks. 

He apologised for the inability of SEWEG to meet on the 1st of October as earlier planned, 

noting that exigencies warranted a shift in the date. Prof Ibeanu thanked members for actively 

engaging in SEWEG discussions even after business meetings. Thereafter, he highlighted the 

currency of the topic for the 2nd business meeting of SEWEG – 2019 General Elections and 

Leadership Challenges in the South East. He further noted that presenter of the lead 

discussion paper, Prof Uzodinma Nwala, a seasoned Philosopher and President of Alaigbo 

Development Foundation, was eminently qualified to do justice to the topic, and therefore 

hoped the paper would elicit robust discussions. At that juncture, Prof Ibeanu called for 

members present to introduce themselves. At the end of the introductions, Prof Uzodinma 

Nwala was invited to take the stage and present the lead discussion paper. 

Highlights of the presentation 

Prof Nwala briefly described the geographic location of the South East, throwing some light on 

the ethnic and cultural homogeneity of the people of the zone. He pointed out that though the 

people of the South East are entirely Igbo, there were other Igbo people living in Delta and 

Rivers States. According to the erudite Professor, it was important “to situate our analysis of the 

2019 general election within the proper geo-political dynamics of Nigeria”. 

The presenter pointed out the following major challenges facing the South East ahead of the 

2019 general elections: 

 Deteriorating socio-economic conditions in the zone 

 Poor governance leading to an increased sense of exclusion; and 

 Lack of functional leadership and leadership institutions in the zone 

Prof Nwala discussed the above points briefly, and opined that the apparent absence of 

leadership institutions in the zone was chiefly responsible for the other challenges. He briefly 
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described historical facts about leadership in traditional Igboland, noting that the elders, priest 

(seers, diviners, and medicine men), titled men, and individuals gifted with native intelligence 

were at the top echelon of leadership then. He regretted that currently, merchants and traders 

appear to have usurped leadership in the South East, to the detriment of the zone.  

In defining politics, Prof Nwala argued that “No individual conquers power, not to talk of 

holding it and managing it as an individual”. Rather, he continued, “Power is conquered by 

social forces and retained by social forces, not individuals”. For him therefore, “Politics is 

power struggle among social forces, not individuals”. For a multi-ethnic country such as 

Nigeria, he submitted that politics is “in the final analysis, struggle among ethnic forces”. Prof 

Nwala further argued that a poor understanding of the above dimensions of political struggle 

was central to the current political vulnerability of the South East. Other contributors to the said 

vulnerability he noted were: the balkanisation of the Eastern region into ineffective States; the 

elimination of the clergy and academics from partisan politics; the Biafran war; and the recent 

challenge of god-fatherism. 

After a thorough discussion of the above points, Prof Nwala argued that the way forward for 

the zone had to be hinged on: the formation of a strong regional party; alliances with other 

zones in Nigeria; allowing ideology to drive politics; restructuring for the purposes of power-

sharing; enshrining the principle of self-determination in the Constitution; etc. He then ended 

the presentation by suggesting that elected and appointed office holders from the South East 

should be the targets for research and advocacy issues bordering on matters such as political 

history, governance, infrastructural challenges, security, and human rights, among others. 

At the end of the thought-provoking presentation, members took turns to react generally to the 

presentation. Members, in their reactions, noted that: 

 There is a need for introspection among the Igbo, especially the elite, with a view to 

identifying tools that can be used for development.  

 There is a need to attempt a synergy between the Igbo traditional systems of leadership 

and the current systems. 

 Leaders and leadership institutions should be distinguished and emphasis placed on 

leadership institutions. Such institutions should make clear rules for leadership selection. 

 A framework for balancing personal and collective interests should be developed and 

deployed. 
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 The generational gap between Igbo leaders, say Ohaneze Ndi Igbo, and the youth 

requires urgent action as it may be responsible for the rising tide of separatist elements 

among the younger generation. 

 The South East should be clear about how to engage in, and what to expect from, the 

2019 general elections. 

 It is important to not only emphasise the quality of political office holders, but also that 

of their aides and support staff. 

 Self-determination, its meaning, dimensions, limits, etc., should be clarified. 

At that juncture, the meeting broke for tea break. 

Discussions on the paper with emphasis on research and advocacy action points 

On resumption of discussions after the tea break, members agreed to discuss the lead paper 

first from its internal dimensions and later from its external dimensions:  

The internal dimensions are clearly more important as an Igbo adage loosely translates to “one 

beautifies the home before the outer compound”. It was noted that an appreciation of the 

republican nature of Igbo societies and the fact that traditionally Igbo societies lacked unified 

leadership at the scale that is currently required is necessary for the development of a workable 

leadership framework for the South East. Members pointed out that the Igbo may benefit from 

playing to their core strengths such as self-belief, resourcefulness, self-help, industry and ability 

to adapt to a variety of cultures where they live outside their homeland. Members further noted 

that building institutions that can develop both leaders and their support staff will help the 

Igbo compete better than their counterparts. Such institutions should target young people and 

women groups while fostering internships aimed at building the right leadership culture. After 

robust deliberations, the following points were identified for research and advocacy: 

 Creation of a roster of people with leadership potentials in the South East.  

 A leadership fund is urgently needed and should be created. 

 There is a need to begin the grooming the next generation of business/political leaders. 

 It is important to initiate (partisan bias-free) town hall meetings for political leaders to 

meet with stakeholders and citizens.  

 The identification of human and business/institutional role models for experience 

sharing, promotion and celebration is sorely needed. 
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 Students’ groups should be targeted for leadership training while support for current 

students’ leaders is required. Encouraging students to engage in community service and 

keep journals of such activities is key. 

 The strengths of the people of the South East need to be studied with a view to 

maximising them for political and economic leadership. 

 It is important to study the positive qualities of people of other ethnicities and adopt 

useful qualities so-identified. 

 IID should devise means of helping current political office holders and leaders of Igbo 

extraction establish appropriate think-tanks that will help them perform better. 

 Given that one index for openness and progressiveness in any organisation is the 

number of women and minorities in the organisation, it is important to work towards 

improving women participation in political activities and creating inclusive platforms 

that gives women sense of leadership involvement.  

On the external dimensions of the subject of political leadership, especially ahead of the general 

elections, the following observations were made: 

 There is a need for an analysis of the types/kinds of alignments and re-alignments the 

South East would need to make before the 2019 general elections, and how the South 

East should position itself in order to maximise benefits. 

 The role of Biafra agitations in shaping up calculations for 2019 need to be investigated. 

 There is a need to systematically compare past civilian national governments from the 

prism of their relationship with the South East and how the zone fared under each 

government. 

At this point, the meeting broke for lunch. 

After the lunch break, members reviewed the activities that resulted from SEWEG I. The 

following reports were received: 

Task 1: There is a need to study the perceptions of people living in local communities about LG administration 

and elections. The results of such a study would be key to educational advocacy directed at the people.  

Mr Iwuamadi reported that work was in progress. He however pointed out that 
unavailability of funds for the studies was a major rate limiting factor. Members advised that 
funders be sought to help facilitate the work.  
 
Task 2: There is a need to identify the existing laws guiding LG administration and elections in the South East 

and develop therefrom, a model SIEC law that can be used for advocacy. 

Prof Ibeanu reported that the lawyer who was contacted gave an exorbitant bill that IID and 
that has stalled progress. Members suggested that other lawyers be engaged. Prof 
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Amucheazi and Barr Onyegu volunteered to work together on the task. IID will be sending 
the ToR to Barr. Onyegu who promised to take the lead. 
 
Task 3: There is a need to study the actual cost of conducting elections into LGs and compare the figures to 

other government expenditures. 

Ms Obianyo reported that she has assigned one of her masters’ students a project topic in line 

with the task using Anambra State as case study. She noted that their first reports would be 

available within one month. She plans to carry out the study in Imo State if she finds a 

willing student.  

 

Task 4: There is a need to study LG administrations since the 1960s with a view to identifying lessons that can 

be learned from history. The results would be useful in advocacy for LG reforms. 

Dr Orji reported that he and a post-graduate student were already working on the task and 

hoped to have the full report ready in 3-4 months.  

After reviewing the activities of SEWEG I, the moderator of SEWEG II was asked by member to 

congratulate Prof Okey Ibeanu on his nomination to serve as a national commissioner at the 

Independent National Electoral Commission, on behalf of SEWEG. The moderator obliged the 

request and prayed that the forthcoming screening of the nominee by the Senate would be a 

hitch-free event. 

Members thereafter agreed that the next meeting (SEWEG III) would hold (tentatively) either 

on the 5th of 8th of November, 2016.  The topic for discussion would be built around “Economic 

Development in South East” and Prof Eric Eboh would be contacted by Profs Offornze and 

Ibeanu and asked to present the lead paper for SEWEG III business meeting. Ms Nkolika 

Obianyo accepted to serve as moderator for SEWEG III.  

Having had very fruitful discussions, SEWEG II came to an end at about 4.15 pm.  


