
Report of the Third Business Meeting of the South East Working Group on Election and 

Governance (SEWEG) held on Saturday the 5th day of November, 2016 at the Institute 

for Innovations in Development (IID) Secretariat, New Haven, Enugu 

 

 
Preliminaries  

Following the arrival and registration of members at the venue for the meeting, the Executive 

Director, IID, Prof Okey Ibeanu, called the group to order by 9.30 am. He thereafter gave brief 

opening remarks, thanking members for keeping faith with the ideals of SEWEG and the IID. Prof 

Ibeanu noted that the third business meeting of SEWEG would discuss “Stimulating Economic 

Development in the South East”. He pointed out that the theme was timely especially as SEWEG 

had looked at democratic governance in the Local Governments in the South East, and leadership 

challenges facing the zone ahead of the 2019 general elections in their previous meetings. 

Thereafter, Prof Ibeanu introduced the presenter of the lead discussion paper, Dr Stan A. Ukeje, an 

accomplished Economist and former Director at the Central Bank of Nigeria. Members introduced 

themselves to Dr Ukeje, after which Prof Ibeanu called for the presentation of the lead discussion 

paper. 

Highlights of the presentation 

Dr Stan Ukeje thanked IID for the opportunity given to him to present the lead discussion paper. 

He noted that because innovation is problem-solving and derives from tacit knowledge; and since 

development is required to create national prosperity (which is not inherited); institutions (such as 

IID) are crucial in driving innovation and development. The presenter described the South East of 

Nigeria, the region of interest, pointing out that the natives of the region are the Igbo, and that they 

constituted 25.3% of the population of Nigeria. As much as 62% of the Igbo population were aged 0 

– 24. He noted that the region had 923,768 km2 of land area giving a population density of 400 

people per square kilometre. Unfortunately its share of Nigeria‟s GDP is unknown. 

Dr Ukeje then discussed the challenges facing the economic development of the South East. He was 

of the opinion that the major challenges were: 

 De-industrialisation 

 Lack of critical infrastructure 

 A challenged ecosystem and food insecurity 
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 Over-dependence on the whole- and retail-trade sector and the attendant extreme 

vulnerability to crude oil shocks 

 Misplaced emphasis on schooling instead of education such that trade schools and skill 

centres have disappeared, and the émigré mind-set is rampant 

 Absence of innovation in governance and low participation of knowledgeable persons in 

governance and civic affairs 

 Discontinuation of innovation and development that peaked during the war years 

 Stagflation (increasing unemployment and inflation, and decreasing growth), and 

 Lack of recognition and celebration of the regions glorious past and successful people. 

Having discussed the challenges, Dr Ukeje then moved on to discuss their solutions. He noted that 

there is a need to strengthen basic education in the region and emphasise skills not certificates. He 

called for a political and social mobilisation of the region with a view to changing the processes of 

leadership recruitment. The presenter pointed out that the traditional economy needs protection 

while the core strengths of the region need to be deliberately transformed into opportunities. 

According to Dr Ukeje, there is a need for a proper evaluation of the political and social risks of 

“large Igbo colonies” outside the South East. He added that the Igbo, especially those in the 

diaspora, should be encouraged to hold more wealth in securities than in properties. The presenter 

noted the central role of health insurance in development and advised that public sector 

programmes, that will emphasise the provision of utilities and public health/hygiene, be pursued 

vigorously. He suggested that governments in the region should lead investments in missing value-

chain enterprises, and consider the South East Nigeria Economic Commission (SENEC) and South 

East Nigeria Development Fund (SENDEF) as policy coordinates and investment options. The 

presenter noted that security was critical to economic development as its absence often results in 

capital flights and low investments (foreign or local). He then challenged the governments in the 

region to tackle the current security challenges of the region. 

Dr Stan Ukeje then directed his attention to the ivory towers in the region, pointing out that the 

academy should, among others:  

 Engage in research that promote, and add value to, under-utilised crop species available in 

the region 

 Engage in other translational research that can drive both cultural and economic revolutions 

in the region 
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 Grow self-consciousness, self-esteem and national awareness among the people of the zone 

 Inspire the youth, direct the ignorant aright, and challenge the émigré mind-set by providing 

viable and alternative means of economic actualisation within the zone 

 Emphasis enlightened self-interest in political and governance activities of the South East 

 Provide baseline data on the trends in output, poverty, educational outcomes, etc 

 Provide evidence-based policy proposals to governments,  

 Avoid the „tyranny of stylised facts‟, and disseminate their research finding properly. 

Dr Ukeje ended his presentation by reminding members of SEWEG that the task of rebuilding the 

Igbo nation economically was an arduous one, yet it was one that had to be done. He enjoined IID 

to continue pursuing its mission, hoping that someday, the efforts of the Institute and other like-

minded organisations would yield the desired dividends. 

Following the beautiful presentation by Dr Stan Ukeje, members thanked him for his paper and the 

moderator called for general reactions to the presentation. Members in their reactions observed that: 

 It was important to study and understand the remote and immediate causes of the de-

industrialisation of the South East, and determine boundaries of the phenomenon; 

 Received knowledge may not be sufficient to drive an economy as blending it with 

traditional knowledge systems may be more innovative; 

 Given that the Igbo diaspora contribute meaningfully to the „home‟ economy, the émigré 

syndrome may not be completely bad, but may benefit from deliberate optimisation; 

 Business affinity groups are needed to advance principled specialised interests; 

 It is important to identify means of bringing the experiences of communities, academia, civil 

societies, businesses and government to bear on public policy; 

 The establishment of strong linkages between the private sector and the universities is 

needed to enhance the knowledge base of the society and thus drive development; 

 Low adoption of modern farm inputs and mechanised systems is a major hindrance to food 

security in the region; 

 It may be important for opinion leaders to appeal to the Igbo in diaspora to remember more 

often the institutions that once nurtured them and contribute to their development; 

 There is a need to identify and propagate alternative business models to replace the rampant 

one-man business model in the region; 
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 It is important to encourage the youth of the zone to embrace less institutionalised but 

hands-on training and skill acquisition programs and platforms; 

 Certain aspects of the Igbo culture which promote „flamboyance‟ and the display of wealth 

(which are inimical to development and good neighbourliness) need to be interrogated;  

 It is pertinent to study the „Nnewi model‟ of repatriating money home to grow the local 

economy with a view to exporting it to other parts of the region; 

 The displacement of skilled artisans and the disappearance of „middle men‟, need to be 

studied to appreciate the forces responsible for it; 

 The development of a compendium/inventory of businesses and available skills in the South 

East, preferably in an easily accessible format is needed; 

 Given the amount of money available to religious organisations, it may be important to 

identify means of partnering with such bodies to strategically invest in ways that advance 

the local economy. 

At that juncture, the meeting broke for tea. After fifteen minutes, the working group reconvened 

and continued with the general reactions to the paper. In addition to the earlier observations, 

members noted that: 

 It is important to identify businesses that have higher chances of survival in the South East 

as people will relocate their capital only where it will yield profit; 

 The ease of doing business is lowest in the South East relative to other zones of the country; 

 Because of differences in the needs of the different States in the South East, what is needed in 

the zone is harmonisation not homogenisation; 

 Given the risks posed by technology and its ability to disrupt traditional systems of 

economic activity, it is important to encourage the youth to acquire relevant technological 

skills that businesses of the future will definitely need; 

 The development of models to link investors, researchers, and farmers so as to enhance 

agricultural productivity and improve the economy, is needed. 

In the light of the reactions of members of SEWEG, Dr Stan Ukeje drew the attention of members to 

certain cultural impediments that require illumination. For example, he observed that the Igbo were 

not ordinarily urban people and argued that the development of urban cities freed the people from 

culturally accepted best-practices, a fall-out of which is the clear conflict between the „old‟ and „new‟ 

orders. Dr Ukeje argued that it is possible to be food-poor without being food-insecure. He 
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denounced the over-reliance of „skills-men‟ from the region on foreign designs, and the dearth of 

information on such basic things as the feet shapes and sizes, or neck sizes of people from the 

region in particular and the country in general. He advocated that businessmen from the South East 

should be encouraged to pull their resources together and form bigger more efficient businesses as 

against the current one-man one-business model that rarely outlives its founder. Dr Ukeje ended his 

comments by regretting the lack of respect for knowledge and the knowledgeable that is now 

pervasive in the region and hoped it could be overcome soon. 

At the end of the reactions, Dr Stan A Ukeje was allowed to take his leave, while members began an 

exhaustive discussion of the paper and the reactions it elicited. 

Discussions on the paper with emphasis on research and advocacy action points 

SEWEG members elaborately discussed the paper and identified points for research and advocacy. 

Members agreed that: 

1. There is a need to study (a) the de-industrialisation of the South East with a view to 

understanding its nature, causes and drivers; and (b) businesses that have survived in the region 

despite the challenges with a view to identifying resilience and survival lessons to be learned 

from them.  

[Dr Nkwachukwu Orji to coordinate the initiation of this study] 

2. Advocacy is required to encourage government officials to adopt and localise SENEC document 

which has the capacity to ignite economic cooperation and growth in the region. 

3. Advocacy is needed to bring information available from the “Ease of Doing Business” document 

published by the World Bank to the attention of government officials, policy makers and the 

general public with the aim of improving the indices and attracting businesses to the region. 

4. A forum tentatively named „Engagement with South East Political Leaders on Governance and 

Development‟ will be organised for Governors in the zone to meet with representatives of 

communities, civil society, academia and industry, and present their economic and 

developmental score-cards for appraisal.  

[Ms Nkolika Obianyo will liaise with the IID secretariat to prepare a paper to be sent to Governor Willie 

Obiano of Anambra State. Prof Ibeanu will arrange for a suitable moderator for the forum, preferably the 

Obi of Onitsha, Igwe Nnaemeka Alfred Achebe] 

After the identification of items for research and advocacy, the meeting broke for lunch. 
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After the lunch break, members reviewed the activities that resulted from SEWEG II. The following 

reports were received: 

1. At the Nnamdi Azikiwe University Awka, students have been asked to keep diaries of their 

community service and have been encouraged to engage in, and report, such activities during 

the Christmas break. 

2. At the Federal University, Ndufu-Alike, Ikwo, a proposal has been sent to the Vice-Chancellor 

on establishing an ideas competition for students. The competition will encourage innovation 

and development through research in students. 

3. Members requested that colleagues from the University of Nigeria should initiate community 

development activities with students. 

Following the review of SEWEG II activities, the activities emanating from SEWEG I were also 

reviewed. Members noted that: 

1. The social media campaign for local government elections in the South East had begun. 

Members suggested that graphics be deployed in the campaign as pictures tell more „stories‟ 

than words.  

2. Town-hall meetings aimed at strengthening citizen-involvement in politics have been held in 

selected communities in Imo State. Radio programmes pursuant to the town-hall meetings are 

planned for the future. 

3. The production of a model State Independent Electoral Commission bill for the South East has 

started. A draft bill is expected in December. 

At the end of the reviews, members were encouraged to continue with the on-line discussion of the 

topics before SEWEG. The IID secretariat will inform members of a date for the wrap-up meeting of 

SEWEG. 

Having had very profitable discussions, SEWEG III came to an end at about 3.45 pm.  


